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Dién thoai 0963.156.189
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Vi nén tang gan 15 nam kinh nghiém trong phat trién phan mém, timg dam nhiém nhiéu vai tro
tir 1ap trinh vién front-end, back-end dén Business Analyst, Product Owner, Project Manager &

Tech Leader.

Hién nay, t6i dinh hudng trd thanh Tu vén cong nghé / CTO / C6 van chuyén doi sé cho cac
doanh nghiép SME - dac biét trong linh vuc gido duc, du hoc, trung tdm ngoai ngit, h¢ théng dao

tao, van hanh hé thong thong tin cho cac doanh nghiép vira va nho.

T6i ¢6 thé manh trong viéc phéan tich quy trinh nghiép vu, xdy dung hé théng quan 1y doanh
nghiép nhu ERP, CRM, LMS, SIS va dinh huéng chién luoc cong nghé gitip doanh nghiép phat

trién bén vimng, tiét kiém chi phi va nang cao hiéu qua trong qua trinh van hanh.
Thé manh chuyén moén

- Pinh hudng chién luge cong nghé & Chuyén ddi s6

- Trién khai & van hanh hé théng ERP / CRM / LMS / SIS

- Quan ly dbi tac & vendor/agency (outsourcing, hosting, SaaS...)
- Quan ly nhom k¥ thuat & roadmap phat trién san pham

- Quan ly van hanh hé thong c6ng nghé & ha tang


https://kiditran.com/

Quan 1y san pham & 16 trinh cong nghé
Phén tich nghiép vu & Tdi uu quy trinh
Quan ly du 4n Agile / Scrum

Tich hop hé théng, API & nén tang dam may



Kinh nghiém lam viéc

’* EI Education and Investment Group

Head of Deparment, Technology & Product Consultant
2023 — Hién tai

EI Group cung cép cac chuong trinh dao tao ngdn ngi tiéng buc, Han, Anh, Trung, Nhat, cac
chuong trinh du hoc tai cac qubc gia phat trién nhu Ptrc, Canada, My, Han Qudc, Pai
Loan...Tap doan két ndi luc lugng lao dong tré, tay nghé cao, gidi ngoai ngir tai Viét Nam voi
cac doanh nghiép tai Buc, chau Au va cac quéc gia trén toan thé gidi, ddm bao doanh nghiép tim

dung nhan tai va nguoi lao dong tim duogc viéc lam mo udc

1. Cong viéc ¢ vai tro Chief Technology Officer (CTO)

Chién luoc cong nghé:

- Dinh hudng cung dev team vé cong nghé, framework, ha ting dang dung (va 1y do lya
chon).

- Xay dung 19 trinh cong nghé (technology roadmap) phu hop véi dinh hudng kinh doanh
& Roadmap phat trién san pham dai han.

- Thiét ké va trién khai cac giai phap mini ERP, SIS, CRM, LMS gitp két nbi Tuyén sinh,
Pao Tao, P6i Ngoai & Van hanh

- Tu van lya chon nén tang, ddi tac cong nghé va tdi uu chi phi trién khai.

Quan Iy hé thdng & ha tAng:

- Server, hosting, domain, SSL, dich vu cloud
- Quy trinh backup, bao mat, quyén truy cap.

Quan 1y nha cung cip & ddi tac:

- Lién h¢ véi vendor/agency (outsourcing, hosting, SaaS...).
- Piéu khoan hop dong cong nghé (néu co).

Ngan sach cong nghé:

- Cac chi phi phan mém, dich vu dinh ky.



- License phan mém, han gia han.

2. Cong viéc & vai tro Project Manager (PM)

Quan ly team:
- Phan cong, theo doi tién do cong viéc cua Developer, Tester, BA & Designer
- Lap timeline, milestone, theo ddi % hoan thanh.
- Quan ly hi¢u suét, danh gia nhan sy

Quy trinh phét trién phﬁn mém:

- DPam bao team tuan thu quy trinh Agile/Kanban hodc theo thuc té cong ty
- Theo doi bug, feature request, kiém soat version.

HO tro k¥ thut:

- Giai quyét va thao luan vé cac van d¢é kién tric & thiét ké hé théng cliing dev team

3. Cong viéc & vai tro Business Analyst (BA) & Product Owner (PO)
Thu thap & phan tich yéu cau:

- Phong van stakeholder, tong hop pain points.

- Dua vao chién lugc kinh doanh dé chét tinh nang, pham vi du an, MVP.

- Quan ly backlog trén trello, tao user stories, sip xép wru tién, update trang thai.
- Lam ciu ndi giira team tech va cac phong ban khac.

- Viét tai liéu mé ta cach st dung hé thong dé giai quyét bai toan nghiép vu.

Chuyén giao cho team dev:

- Backlog hién tai, mtrc d6 uu tién.
- Task con dé dang, status, deadline.

Test & nghiém thu:

- Quy trinh UAT, ai 1a nguoi phé duyét cudi.

- Cadc case test quan trong, bug con mo.



Annalink Corporation

Head of Deparment, Product Owner, Project Manager

2022 -2023

Annalink 1a mot cong ty c6 tru sé tai Uc, chuyén cung cép, hd tro cac dich vu trong linh vyc du
hoc cua hoc sinh, sinh vién quéc té, cac khach hang di cong tac nudc ngoai, di du lich. Céac dich

vu bao gém bao hiém du hoc, du lich, chuyén tién hoc phi, cung cép thé Sim dién thoai...

Vai tro trong du an:

IT Manager / Project manager

e Xay dung ké hoach trién khai cac hé théng ing dung cho phong cong nghé, dua trén
chién lugc, muyc tiéu dinh hudng phat trién cia cong ty, theo timg thang, quy va nam.

e Xay dung ngan sach hoat dong cho phong cong nghé¢, quan ly va dam bao cac hoat dong
trong pham vi ngan sach dugc duyét.

e Xay dyng, phan bd cac nguon luc, to chiic thuc hién cac cong viéc nham dat duoc muc
tiéu.

e Xay dung mdi truong lam viéc, van héa hoc hdi, sang tao va phat trién cho phong cong
ngh¢ thong tin.

e Tuyén dung, phong van va xdy dyng nhan vién cho phong cong nghé dé c6 nguon luc
thuc hién muc tiéu.

e Panh gia xu hudng, dé xuit va cai tién cac san pham phi hop cho doanh nghiép.

e Quan Iy cac bén lién quan va d6i tac ctia cong ty cho ting du an.

e Udc tinh va phan bo ngudn lyc con ngudi va thoi gian cho dy 4n.

e HO tro, huan luy¢n, dao tao nhan sy dé dam bao yéu cau du an/Cong ty.

e Quan ly du 4n theo mo hinh Agile/Scrum, Waterfall.

e Trinh bay ké hoach du 4n cho céac bén lién quan.

e T chirc cac cude meeting, dé dam bao ludn cap nhat cac yéu cau nghiép vu va phan hoi
cua cac bén lién quan.

e (Giam sat va bao cdo tién do dy an cho cac 1anh dao va cac bén lién quan.


https://www.mintpot.net/

e Danh gia két qua va nghiém thu dy an.

Business Analyst / Product owner

e Quan ly, 1ap ké hoach khao sat va phan tich cac yéu cau nghiép vu cta timg phong ban.

e Quan ly sy thay doi trong qua trinh trién khai dy 4n.

e Phén cong trach nhiém, sip xép cong viéc cong viée va danh gia két qua cong viéc cho
cac thanh vién cua doi BA.

e Cai thién va tdi wu hoa cac quy trinh phén tich kinh doanh dé ning cao hiéu qua hoat
dong cua team.

e Xay dyng, mé ta/dic ta chirc niang, nghiép vu cho cac san pham/dich vu: BRD, SRS,
FRS, User Story.

e Xay dung m6 hinh BPMN, UML (Mindmap, Buisness Flow, Usecase diagrams,
Sequence diagrams, Activity diagrams).

e Thiét ké Wireframe, Mockups & Prototypes va hoan thién UI/UX cing nhom thiét ké.

e Research cac hé théng, san pham méi trén thé gidi dé hoc hoi, p dung, phat trién va t6i
vu hé théng hién tai.

e Phdi hop véi d6i du an developer trong viéc quan 1y dy an, kiém soét tién do va chat
luong cua du an.

e Giam sat chit luong cua cac san pham cung team kiém thir, @ dam bao diing yéu cau cua

cac phong ban nghiém vu.

Cac du an dam nhiém:

ERP — Phian mém vén hanh, quan ly doanh nghiép
ERP la mot san phém cdt 161 cua cong ty, dugc sir dung cho muc dich quan 1y, bao céo, danh gia,
theo ddi hang ngay cac hoat dong kinh doanh nhu ké toan, dong tién, don hang, dbi tac, nha cung

cap, hoa hong, doanh thu. ..

Phan mém quan ly cong viéc



Xay dung mot module quan 1y cong viée don gian, ban c6 thé tao task, phan viéc cho timg nhan
vién, udc luong thoi gian ... Module nay duoc thiét ké dé tich hop voi hé thong ERP va né ciing

bao gdbm nhi€u chiic nang filter nang cao khac.

HRM - Phin mém quén Iy nhan sy
HRM 12 médt module duoc thiét ké va tich hop bén trong hé thong ERP, né quan 1y viéc tra

lwong, chim cong, tuyén dung, nghi phép va mot vai chirc ning ctia phong nhan su.

PTE — Hé thong ban khéa hoc online
PTE platform 1a mot website cung cap cac khoa hoc va bai test online cho cac sinh vién quéc té,

v6i muc dich hd tro viée thi chimg chi tiéng anh PTE, dé dat dugc diém thi mong mubn.

Flywire — Dich vu cong thanh toan online
Flywire la céng thanh toan hoc phi, lién két véi cac truong dai hoc trén quéc té, hd trg cho viée

dong hoc phi ciia phu huynh va hoc sinh dé dang hon.



MintPot Vina

Business Analyst, Project Manager, Web Ul Front-end developer
2020 — 2022

Mintpot 1a mot thanh vién c6 cong ty me tai tru s6 & Han quéc, duogc thanh 1ap 04/2016, 1a mdt
cong ty cong nghé, tap trung cung cip céac dich vu hd tro VR video. Bén canh d6, Minpot ciing
xay dung mot co s¢ tai Ha Noi, chuyén out-sourcing gidi phép cong ngh¢ cho cac cong ty cua

Han.

The330
Mot san thuong mai dién tir, st dung dé ban do second-hand, dat phong online, dat chd spa, dit

gid kham bénh ...

e Phan tich yéu cau ctia khach hang dé tao ra cac User stories.

e Sip xép d06 uu tién cua ting User stories trong Backlog va dua vao timg Sprint cho team
developer thuc hi¢n.

e Phén bo task theo kha ning cta ting thanh vién trong team.

e (Coding Ul Front-end v&i hon 100 web page.

e Kiém thu va review code cua tirng member.

Filmlo
Mot website thuong mai dién tir, chuyén ban camera va cudn film, giup khach hang tao don hang
online cho muc dich in film. Nhitng hinh anh s& dugc in va ship dén khach hang, hodc ching c6

thé duoc upload 1én tai khoan online ciia hé thong.
e Tim hiéu va phan tich cic yéu ciu cua khach hang Han Qudc.
e Téiuu lai phﬁn code cho website, phu hgp trén moi thiét bi PC, tablet, mobile.

e T6i vu phian website quan trj cho hé thng.

Carcloth


https://www.mintpot.net/

Mot tmg dung gitip cho khach hang tim cira hang stra chira xe 6 t6 gan nhat. Khach hang c6 thé
tung bo phan cia 6 t6 trén irng dung, viéc nay s€ giup cho cac ctra hang xac dinh dugc nhiing

phan nao can duogc sua chira.

e Tim hiéu va phan tich cic yéu cau cua khach hang Han Qudc.
e Tbi wu lai phin code cho website, phtl hop trén moi thiét bi PC, tablet, mobile.

e T6i uu phan website quan tri cho hé thong.

ReadingM
Mot hé thong e-learning, cho phép giao viéc tao cac khoa hoc online, ban sach online. Sinh vién

c6 thé ty do chon lya nhitng khoa hoc va chuong trinh phi hop.

e Théo luan va 1am rd cac yéu cau cta khach hang
e Phan b task theo kha ning cia ting thanh vién trong team.
e Coding UI Front-end véi hon 100 web page.

e Kiém thtr va review code cua tirng member.



Extreme VietNam (EXYV)

extreme

vietnam Senior Web UI Front-end developer

2017 -2020

Extreme Vietnam 1a mot cong ty v6i 100% von dau tu tir Nhat Ban. Chung t6i tap trung vao viéc

phat trién phan mém, va out-sourcing cho cac doanh nghiép Nhat Ban.

Web Ul Front-end developer

Xay dung cau tric code ban dau cho dy an méi.
T61 vu code cho nhiing du 4n cii
Pao tao cac kién thirc co ban vé Front-end cho member

Tim hiéu hé sinh thai CMS salesforce

: Awethemes | Premium WordPress Themes

Product Owner, Project Manager and Web UI Front-end developer

AWETHEMES

2014 - 2017

Ul Front-End developer, Product Owner, Project Manager

Quan 1y mot team gém 10 thanh vién, gdbm developer, designer va tester

Tim hiéu va nghién clru cic san pham mai trén thé gidi, trong linh vuyc thiét ké website
WordPress, Drupal vé thuong mai dién tu, giao duc, khéch san, blog...

Li¢t ké chuc nang, module, feature va giao viéc cho cac developer.

Chiu trach nhiém giam sat tién do cta timg san pham, dam béao chat luong dau ra ctia san
pham.

Nghién ctru UX,UI cho website trong cac linh vuc khac nhau.

Thiét ké wireframe va hoan thién UI cing team thiét ké.

Coding cac mau website cho nhitng nghiép vu khac nhau nhu ban hang, mang xa hoi,

gido duc, khach san, blog...


https://extremevn.com.vn/
https://themeforest.net/user/awethemes/portfolio

o Mega Drupal | Professional Drupal Themes & Modules

Fresher Web UI Front-end developer
February 25,2013 — 2014

Fresher Front-End developer

Coding céc ngon nglt HTML, CSS, Javascript, MySQL, PHP
Str dung cac thu vién Jquery dé tao cac hiéu ing trén website.
Thiét ké website str dung cac cong cu Firework, Photoshop, Illustrator

Tao cac mau web don gian va dua 1én hosting/server chay online.

Ky nang

5 nam tai vi tri Business Analyst, Product Owner, Project manager & Technology
manager

8 nam kinh nghiém lam l4p trinh front-end va thiét ké website trén mobile va PC.

Quan ly du an theo cac mo6 hinh Agile/Scrum or Waterfall trén Jira.

Kha ning trao doi, phdi hop voi cac team thiét ké, team lap trinh, dé tim ra giai phap t6t
nhat.

Kha ndng lam viéc, tim hiéu, nghién ctru doc 1ap hoac teamwork

Viét tai lieu BRD, SRS, FRS, User Story

V& cac mo6 hinh BPMN, UML (Usecase diagrams, Sequence diagrams, Activity
diagrams) trén Draw.io

Kha nang sir dung cac cong cu quan ly du &n nhu Trello, Asana, Bitrix24, Jira, Redmine
Coding HTML, CSS, Javascript, CSS3 Animation, Reactjs, Vuejs, Jquery

Coding v6i cac thu vién Ul nhu: Material UI, React Bootstrap, CoreUI

Str dung cong cu Jade/Pug, Less, Sass, Scss, Gulp, Bower, NPM, Prepros

Str dung cac CSS Framework Bootstrap, 960Grid, Tailwindcss.


https://megadrupal.com/

Lam vi¢c voi cac cong cu thiét ké: Photoshop, Firework, Illustrator, Adobe XD, Figma,
Zeplin, Balsamiq, Sketch, Draw.io, Axure, xMind.

Lam viéc voi cac cong cu quan ly source code: Git, SVN, Github, Gitlab, Bitbucket,
Visual Studio.

Thanh thao trong vié¢c stt dung CMS Drupal, WordPress.



